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Aslde from the costs above there will be & cost per man of
approximately $5.25 for the thirty-five ceses I hope to use, of $2.2%
for fiftaen reprints, and of §5.00 for ome book gach. This totals
$12.50 per man, and the actual cost will be within one or two deollars

nigher or lower of that figure.

The perticipant enrcliment should be at least thirty, and ten
more, or forty, would not detract from the gain to the individual. Many
more than forty, or fewer than twenty-Tive, would reduce the effectiveness
of the discussicn sessions to its participants.

I an delighted to learn that Red and others would be willing to
come up here to give me orientation ou the mansgement problems they face.
Tt would be invaluable to me, not merely as general background, but of

diate utility in selecting the cases for the program. I can most
time available between nov and May 10 by whlch date I shall be wholly
o rged until after June 10. Often I can free an afternoon fram one Lo
2 five, or an oceasionsl morning from nine to ons., Ask them to choose three
four of these as they best fit their schedules. I will adopt all of
I can end propose alternatives for those I ecan't, then we'll be in
iness. There may be simliler dates, 41¢ necessary, in the latter half
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%r - st1ll has & second cholce for the March, 1961 period. It is my
they do not choose that, but the earlier Jenuary-February, 1961 perbd.

T have filled out one clearaunce paper in pencil. The second one,
& kfped, locks 8o much better that 1f you will send me a second blank I would
i thrdfer to send both to you typed. I must add that, as I strove %o be pre-

N In elosing, I'm pleased to learn that Red is pléued for, as you
ow, I think he holds an enormously important pest and I am eager to have
Fau skills employed in vhatever ways promise to help c¢lear his path scmewhat

"yegched for the saddie hern and wekened with a cactus apple in his
st." Wyoming, Arisonia, menms cows and brats' memms in their way hold
e of the interests Special Coamnission does now.

With best regards

Sincerely yours,
/8/
I5X1A5a1 U s vk commmrision 0 '
: ____ROX N. 7 . . Q. fZ NO CHANGE

JCB:ce Il‘?ﬁx C.I.L;'S?g\mi e T——
VDAY T DATEH
Approv@@ﬁ?ﬁelggggdé&g/ggﬁ_‘,53@ R

REV CLA3SY_REV COOED. __ AUTH: HR703

.y i< 6F June, but I hope to use that for a bit of change of pace, for I'1l need 1it.

As to future dates I shall hold in mind possible two week stretches
ch or end of October, 1961, though Ramo Woolridge - displaced for this

. Ttwas slso a pleasure to eross paths with someone who, like yourself,
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